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Aditi Bansal

Associate Manager - Business Analysis

+91 9873017971

Gurgaon, India

5 o¢c K

www.linkedin.com/in/aditi23

6 years and 9 months of total experience in IT industry. Focused & goal driven with strong work ethics, continuously striving for improvement coupled
with excellent administrative aptitude with an eye for detail & commitment to offer quality work. Traveled within India, Dubai, UK and Europe for
meetings and discussions with Clients

WORK EXPERIENCE SKILLS & COMPETENCES

Associate Manager - Business Analysis

Daffodil Software Ltd. Communication
12/2015 - Present Gurgaon
— — Critical thinking
- Working on a web-based application developed for an
acclaimed Healthcare unit in United Kingdom Documentation &
= Visited Client location (London, UK) for a duration of 4.5 Specifications
months for Requirement Understanding, meetings and . .
discussions Business Analysis Tools

= Responsible for Management of Cross-Functional teams

- Documentation, Project Management & Tracking, Critical Visual Modeling

Thinking & Visual Modeling

= Core modules: Automation of all the departments of the
facility and multiple integrations with different third party
softwares and hardware equipments such as Pathology Self-managing
Analysers, Picture Archiving and Communication System

(using HL7 messages), Billing system, etc.
L — Documents Template

designing

Technical understanding

Senior Associate - Business Analysis

Daffodil Soft Ltd.
s o e KEY RESPONSIBILITIES

= Understand Business requirements, perform gap analysis, Process Analysis & Redesign
design process and system improvements to increase

productivity Management of Cross-Functional Teams

- Responsible for developing customer strategy & solution Project Management & Tracking (Agile & Waterfall)
gll':e(;,sentatlons along with business proposals & replying to Key Account Management
- Coordination between various other Business units Change Control Management

interqally to deve~lop apt.:l formalise an effgctivg solution Project Risk & Scope
ensuring appropriate sizing and effort estimation for RFP

- Initiating effective research & intelligence into competitor Technical Writing

products & other trends Creative & Templates designing

- Keep a complete track of activities pertaining to the - L. . .
solution agreed by the customer and its delivery Critical Thinking & Visual Modeling

Associate - Business Analysis TECHNICAL UNDERSTANDING
Daffodil Software Ltd.
11/2011 - 12/2012 Web: ASP.Net, PHP, NodeJS

= Gather requirements and prepare business requirement Database: MS SQL Server, MongoDb, My SQL

documents (BRD) User Interface: AngularJS, HTML, Javascript, jQuery,
- Design the wireframes and prototypes, process diagrams, Bootstrap, CSS
workflow diagrams, etc. for the client’s requirement so as Mobile Apps: Native (i0S and Android) & Cross platform

to have a complete understanding of the application which
benefits the client as well as the technical team

= Preparing test scenarios. Worked with the testing team to LANGUAG ES
prepare the testing plan, scope and other relevant

documents English Hindi

= Provide a detailed and comprehensive proposal to the Expert Native or Bilingual
clientincluding process diagrams, workflow, in scope and
out of scope, project management model, etc. to eliminate
and ambiguity in further processes
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WORK EXPERIENCE

EDUCATION

o

Associate - IT
Daffodil Software Ltd.
06/2010 - 11/2011
- Development of User Interface of the Web Application
- Lead a team of 3 developers
- Developed WCF Services, Web Parts for a SharePoint based
application and Modules for a DNN (ver. 6.0.1) based
application
- Developed a Windows Phone 7 Application using C# (.Net),
.Net Framework 4.0 and Silverlight Technology
ACCOLADE

Business Analyst of the year (2014 - 2015)
Daffodil Software Ltd.

Bachelor of Technology - Electronics and
Communication

Guru Gobind Singh Indraprastha University, Delhi

08/2006 - 05/2010 80%

AISSCE, CBSE (High School)
Delhi

2005 - 2006 75%

AISSCE, CBSE (Intermediate)
Delhi

2003 - 2004 88%

INTERESTS

Listening Music | Traveling | Learning New Languages |
Watching Movies

PERSONAL DOSIER

Date of Birth: 23rd Mar 1988 | Gender: Female |
Nationality: Indian | Passport Number: P4846942



